
 

 

 

 

Notre Dame High School DOH Reopening Plan July 31, 2020 

Plan description 

Notre Dame High School Grades 7-12 is preparing to provide the best possible education for our 
students, with our first priority being the health and safety of our students, faculty, and staff. We 
have based our plans to reopen on : 

1. Ability to maintain appropriate social distance or face coverings  
2. PPE and face covering availability  
3. Availability of safe transportation  
4. Local hospital capacity - in consultation with our local health department  
5. Regional and local infection rates of COVID-19  
 
Our faculty and staff have been working on plans through our Health and Safety, Technology, Best 
Practices, and Social and Emotional Learning Committees.  Our families and students participated in a 
survey about reopening plans.  Faculty and staff completed surveys on health and safety needs as well 
as instructional needs. We have plans for a hybrid model, with a Monday-Tuesday cohort and a 
Thursday-Friday cohort, with Wednesday being our deep cleaning and individual tutorials/Office 
Hours Day.  We will also offer a fully remote model for students who are unable to attend in person, 
utilizing technology for class instruction.  Because we will have the option for both models, pivoting 
from the hybrid model to the fully remote model will be possible with a minimum of stress.  

We will rely on our constituent districts for transportation, and on the Elmira City School District for 
our nursing/health office staff.  Our school will provide bus service for our students from the Ithaca 
area. We will coordinate with the Chemung County Health Department and the Office of the County 
Executive, Christopher Moss, for planning, tracking infection rates, and protocols should we have a 
positive case on our campus.  We will insure that all students have access to instruction, by providing 
devices as necessary, and connecting families to hotspots, and offering socially distanced access on 
our campus.  The social and emotional needs of our students and families will be a priority as well, as 
we seek to provide relationship building and social support to families and students, as well as 
referral to community agencies when needed. In school we will continue to provide free and reduced 
cost meals to students who qualify. We will link all interested families to agencies like the Food Bank 
of the Southern Tier and the Elmira City School District for basic nutritional support. Communication 
of our plans, both now and during the school year, will be a priority of the administration and faculty, 



using School Tool, Mail Chimp, email, G-suite by Google, and other methods. We plan to maintain our 
standards of rigor and academic challenge, within a framework of mercy, compassion, and generosity. 
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Notre Dame High School  

Reopening of In-Person Instruction: 

In order to maintain appropriate social distancing, Notre Dame High School Grades 7-12 will reopen 
with a hybrid plan.  Students will be divided into a Monday-Tuesday cohort and a Thursday-Friday 
cohort, with best attempts made to keep family units in the same cohort.  Wednesday will be an out- of-
school day for all students and faculty, with time allotted for individual tutorials by appointment, Office 
Hours, and other means of teacher-student contact.  Students will not switch from one cohort to 
another, to preserve separation.  Wednesdays will be days for deep cleaning of all spaces, between 
cohorts.  If we need to pivot to full remote, this plan will allow a simple pivot. The cohort plan is 
necessary to maintain social distancing because of space limitations in our facility.  Persons will maintain 
6 foot separations, in the classroom, hallways, cafeteria, and other spaces. For PE, chorus, and 
instrumental music for wind instruments, 12 feet separation between individuals will be maintained. 
Training will be provided to faculty, staff, and students for how to maintain social distancing and will be 
reinforced with signage and verbal reminders.  Students who do not comply will be corrected, following 
a progressive discipline plan.  The compliance plan will be shared with students and parents before 
school begins. All visitors will be instructed in the requirements for social distancing.  Only essential 
visitors will be permitted.  Delivery persons will be required to comply or take part in alternative delivery 
protocols, such as touch-free drop offs. 

At all times, facial coverings will be required while on campus in group settings where social distancing 
cannot be maintained or smaller spaces like the elevator, hallways, and rest rooms.   Students and 
faculty may provide their own cloth-based face coverings (homemade sewn, quick-cut, or bandana) or 
disposable surgical-style masks. Notre Dame High School will provide faculty and staff with appropriate 
face coverings if they choose not to provide their own and will have them available for students who do 
not provide their own.  Face coverings with transparent panels near the mouth for instruction or 
interventions for special classes like world languages, for speech therapy, or for the hearing impaired 
will be permitted. Face coverings should be cleaned or replaced after use and must not be shared.  
Students and families should take responsibility for maintaining their face coverings. Training will be 
provided to faculty, staff, and students for how to use, don, remove, and care for face coverings. Rules 
will be reinforced with signage and verbal reminders.  Students who do not comply will be corrected, 
following a progressive discipline plan.  The compliance plan will be shared with students and parents 
before school begins. All visitors will be instructed in the requirements for wearing face coverings. 

For activities that require a higher degree of PPE such as N-95 respirators, cloth –based or disposable 
face coverings will not be acceptable substitutes, in accordance with OSHA guidelines. 

Field trips, assemblies, and guest speakers will not be permitted for the fall semester.  Virtual events are 
preferred. Spring semester events will be re-evaluated. 

All classrooms, science labs, restrooms, the cafeteria, the library, and hallways will be cleaned daily, with 
disinfection documented in a daily log. Classrooms, cafeteria tables, and other high touch areas will 
cleaned by staff members between uses. Equipment shared by multiple persons must be sanitized 
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between users. Hand sanitizer, with touchless delivery systems if available, will be distributed 
throughout the building, at entrances, in the cafeteria, at classroom doors, and at other high use 
locations.  Handwashing and use of hand sanitizer will be encouraged throughout the day, when 
changing locations, before and after meals, and after using the restroom. Training will be provided to 
faculty, staff, and students for proper hand sanitization. Instruction will be reinforced with signage and 
verbal reminders.  See Attachment A for details. Protocols from the “Interim Guidance for Cleaning and 
Disinfection of Primary and Secondary Schools for COVID-19” will be followed. 

Extracurricular activities will be evaluated on a case-by-case basis to determine if appropriate social 
distancing, PPE use, and disinfecting  will be possible.  Athletics will be determined by the NYSPHSAA 
guidelines.  

For students, faculty, and staff who are at increased risk for severe Covid-19 illness, options will be 
developed to accommodate their specific circumstances.  A completely remote learning option will be 
available for students who are unable to attend in person.  PPE for both staff and students will be 
available, although, according to survey results, most of our faculty prefers to provide their own masks.  
Face shields and plexiglass screens will be available where necessary to maintain the 6-foot social 
distance.  Students with disabilities will have accommodations available online and when in person, and 
will continue to receive their services required in IEPs from Elmira City School District personnel, both 
remotely and in person at appropriate distances. See Attachment B for details. 

Transportation of students to school and back to home was addressed in our parent survey.  A majority 
of Notre Dame students will drive themselves, arrive in a carpool, or be driven by their families, and we 
will stagger their arrival times and entrance locations for social distancing and screening. We will rely on 
our constituent school districts in New York and Pennsylvania to provide busing for those students 
whose parents request it. Arrival times will be determined in conjunction with those districts to allow for 
orderly and social distanced entry into the school building. We will provide busing for our students from 
the Ithaca area. Our bus will be disinfected daily, between the morning and afternoon runs.  The 
students will be socially distanced and all riders and the driver will wear masks at all times.  Windows 
will be open at least somewhat as long as the temperature is above 45 degrees. Transportation services 
will be operated in accordance with “Interim Guidance for Public Transportation Activities during the 
COVID-19 Public Health Emergency.” 

Food Services: On days when students are in school, cafeteria staff will prepare one complete hot lunch, 
with entrée, fruit/dessert, and beverage and one cold lunch, with entrée, fruit/dessert, and beverage.  
Food items will be wrapped or packaged and served on disposable trays with disposable cutlery.  Signs 
and supervision will discourage sharing of food. Each cafeteria window will offer either the cold or hot 
option.  Students will access the window with socially distanced lines, marked with signs and floor 
markings.  

Students will sit at tables, 6 feet apart, and all facing in the same direction.  Tables and windows will be 
sanitized between lunch periods.  Hand sanitizer will be available at both entry points. Precautions will 
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be taken for students with food allergies.  All protocols applicable to school cafeterias in the “Interim 
Guidance for Food Services during the COVID-19 Public Health Emergency” will be followed.  

Notre Dame High School does not participate in the National School Lunch Program. However, all 
students who are eligible for that program are provided free meals while they are in person in school. 
Families will be referred to the Elmira City School District, Food Bank of the Southern Tier, Samaritan 
Center, and other nutrition services in our community for further help.    

Notre Dame High School recognizes the crucial importance of social and emotional well being and the 
challenges that Covid-19 has brought.  Notre Dame High School has developed a Social Emotional 
Learning Plan that involves faculty, staff, students, community agencies, and educational partners.  See 
Appendix C for details. 

Notre Dame High School realizes that the communication between students, parents, faculty, staff, and 
visitors is of utmost importance, especially during this crisis. Communication inside our facility with 
instructions for appropriate social distancing, facial coverings, hand washing, and other items will be 
accomplished through signage and instruction by trained staff.  Families and stakeholders will be 
communicated with via email, through Mail Chimp, School Tool, US Mail, and GoogleSuite.  
Communication will include plans for reopening, training and expectations regarding social distancing, 
facial coverings, food availability, and academic matters.  Notre Dame High School has designated a 
Parent Liaison to facilitate communication with families. Our website will have videos and other 
educational items to reinforce health and safety and to train families in use of our technology platforms. 

Monitoring:  

Screening: All students will be screened for Covid-19 symptoms/ exposure on the days that they attend 
in-person.  Documented Student Health Monitoring will be done each of the two days in a week that the 
student’s cohort is attending school by requiring a parent/guardian to complete our online screening 
tool. Parents/guardians will be regularly reminded that students may not attend school if they have a 
temperature greater than 100.0º F at any time in the past 14 days and that parents/guardians should 
monitor the symptoms and temperature of their student daily. Students will not be permitted to enter 
the school building, other than the designated isolation area, if the online screening tool was not 
completed by the parent or guardian prior to the student arriving at school. Designated school 
personnel will be prepared to check the student’s temperature and assist in the completion of the 
health screening using appropriate PPE. 

Testing Protocols:    

Since the Elmira City School District provides the health office,/nursing services for Notre Dame High 
School, Notre Dame High School will follow the Elmira City School District’s written protocol developed 
in collaboration with the district’s director of school health services to instruct staff to observe for signs 
of illness in students and staff and requires symptomatic persons to be sent to the school nurse or other 
designated personnel. Per the Chemung County Department of Health, “the county publishes our 
county’s hospital capacity on the county website”. The Department of Health will collaborate with the 
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school district to provide guidance on closures based on hospitalization rates and capacity. In the event 
of a confirmed case the District will disinfect all necessary areas based on CDC guidance for cleaning and 
disinfecting. The Centers for Disease Control and Prevention (CDC) keep an up to date list of symptoms 
of Coronavirus on its website. This list is not all inclusive as some individuals may display other 
symptoms or none at all.  

As of 7/31/2020, the following are listed as the most common symptoms of COVID-19:  

• Fever or chills (100°F or greater) 
• Cough 
• Shortness of breath or difficulty breathing 
• Fatigue 
• Muscle or body aches 
• Headache 
• New loss of taste or smell 
• Sore throat 
• Congestion or runny nose 
• Nausea or vomiting; and/or diarrhea.  

 

School staff and faculty will be educated to observe students or other staff members for signs of any 
type of illness such as: flushed cheeks, rapid or difficulty breathing (without recent physical activity), 
fatigue, and/or irritability; and frequent use of the bathroom. The school nurse will contact the family if 
symptoms are present in a student and make the necessary referrals to the primary care practitioner for 
evaluation and possible testing. In the event of confirmed case of COVID-19, Notre Dame High School 
will contact the Chemung County Department of Health. The County’s Public Health Nurse works 
directly with illness cases to provide guidance on disinfection, cleaning, and reopening. Notre Dame High 
School will follow guidance from the Department of Health for any necessary testing, quarantining, and 
closure. The Chemung County Health Department will work with the family and the school to determine 
possible quarantine and release to return to school. 

If students reports to school with any positive symptoms or a positive screening questionnaire, they will 
immediately be isolated under supervision until parent/ guardian pickup. The parent/guardian will be 
advised to notify the student’s health care provider.  The nurse will escort the symptomatic student 
outside to the parent/guardian for pickup. The parent/guardian should not enter the building unless 
otherwise directed. If students develop symptoms during the school day, they will immediately be 
isolated under supervision, assessed by health care personnel, and the parent/guardian will be notified 
for pickup of student. It is imperative that the school has updated contact information. In the event that 
a parent/guardian cannot be reached for pickup, designated school staff (2 staff members required) will 
make a home visit to advise the need for pickup. If the parent/guardian is not home, home visits will be 
made to designated emergency contacts.  
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Areas in the facility that have exposure to Covid-19 will be isolated, cleaned, and disinfected following 
the disinfection guidance set forth by the DOH and the CDC.  Such cleaning and disinfection will be 
documented in a log.  Occupants of the exposed areas will be notified appropriately. 

Notre Dame High School will support the contact tracing efforts of the Chemung County Health 
Department using the protocols, training, and tools provided through the New York State Contact 
Tracing Program. Notre Dame High School will share proactive plans for this endeavor, as well as safety 
measures, with all stake holders, including families, faculty, staff, students, and the community. 

Per the Chemung County Department of Health, “the county publishes our county’s hospital capacity on 
the county website”. The Department of Health will collaborate with the school District to provide 
guidance on closures based on hospitalization rates, infection rates, and capacity. 

 

Administrative and office staff of Notre Dame High School will operate in accordance with “Interim 
Guidance for Office-Based Work during the COVID-19 Public Health Emergency.”   In addition, where 
pertinent, the school faculty and staff will operate following the “Interim Guidance for Businesses and 
Employers to Plan and Respond to Coronavirus Disease 2019 (COVID-19).   

Notre Dame High School is pleased and grateful to have the assistance and collaboration of the Elmira 
City School District, the Chemung County Health Department, our other constituent school districts, and 
our community partners as we endeavor to provide for the health and safety of our students, staff, and 
faculty while continuing to provide a rigorous and challenging education for all of our students. 

Notre 
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Appendix A  
 
Health and Safety Committee Recommendations and Proposed Plan  
 

1.  Reopening of In-person Instruction 
Capacity—in order to insure that social distancing is maintained at all times, Notre 
Dame High School does not have the space to allow 100% of the student body to attend 
at the same time.  Therefore, for in-person instruction, we will return in two cohorts, 
Monday-Tuesday and Thursday-Friday, with Wednesday as a deep cleaning day.   

• Hallways-Notre Dame will limit locker use, post signage for directional flow of 
hallways, discuss implementation strategies during orientation and teacher 
conference day. 

• Restrooms -Hall supervision to ensure bathrooms are not overcrowded, with a 
recommendation of no more than two students in the restroom at a time. 
Recommend teachers do not allow more than 1student out to the restroom per 
classroom. 

• Students will be given instruction regarding socially distant bathroom etiquette. 
One person at a sink at a time, student waiting must be six feet away while 
waiting. All must be wearing mask. Only every other stall may be used to ensure 
socially distancing while using the restroom.  Touch-free soap dispensers will be 
installed if available. 

• Elevator : For individuals needing to utilize the elevator, only one rider should use 
the elevator at a time. A mask must be worn on elevator. Individuals needing 
assistance on the elevator may have one escort and both parties must wear 
masks. Elevator will be disinfected each night.  

• Emergencies: Social distancing guidelines will be enforced during emergency 
drills.  Students will also be required to wear masks.  Drills may be staggered to 
allow appropriate distancing. 

• Common Space:  
Study Halls – Upperclassmen with study halls at the beginning and end of 

the day will be encouraged to arrive late and leave early, to allow less congestion 
at entrances and exits. 

Classrooms--Classrooms will be arranged with desks spaced 6 feet apart 
with no more than 12 students persons in the classroom at a time. 

Desks will be placed in rows facing the same direction, 6 feet apart. 
Signage will be posted in all classrooms as reminders to social distance, 

wash hands, and wear face coverings.  
Student work should be remitted digitally when possible to limit person to 

person contact 
Teacher desks/presentation stations should be equipped with plexiglass 

shields per teacher request. 
Teachers should be provided face shields or masks with clear areas at the 

mouth to allow students to see the teacher’s mouth and lips.  
Weather permitting teachers will have the option to take instruction 

outdoors. Social distancing and mask wearing will be enforced during outdoor 
instruction.  



Compliance by students with safety precautions like social distancing, 
wearing facial coverings, and not sharing food is essential.  A proactive plan to 
ensure compliance will be shared with families and students before reopening 
and will be enforced. 

 
Operational Activity 
Classroom adaptations:  

• Students to have assigned seating to assist with contact tracing management 
• Science lab groups should be as small as possible, if individual work is not 

possible.  Lab equipment must be disinfected between students.  
Library: 

• Bookshelf space will be reduced to increase space between tables 
• The number of students allowed in the library at any given time will be limited and 

regulated by the school librarian through a pass system.  Teachers will not be 
able to send students to the library without contacting the librarian first. 

• Facial coverings will be required while in the library. 
Computer Lab: 

• All computer equipment must be sanitized after each class rotation.  
• Facial coverings will be required while in the computer lab. 

Auditorium: 
• Seats will be marked off with tape to help guide students to taking seats that are 

6 feet apart.  
• When possible exterior doors will remain open to aid with ventilation in the 

auditorium.  
• A disinfection system for the auditorium and classrooms will be used. 

Lockers:  
• No locker assignments. Students will carry backpacks during the day.  
• Teachers will coordinate school supply expectations to limit binders to help with 

weight of backpack. 
Field trip policy: No field trips will be scheduled first semester. We will reevaluate for 
second semester.  
Special event policy: No special assemblies will be scheduled first semester. We will 
reevaluate for second semester.  
Visitor policy: Visitors with scheduled appointments will be asked to self monitor and 
complete health screening prior to coming to the school. All visitors will be required to 
wear a mask and have temperature check by school nurse upon entering the building. -  
 
Restart Operations 
Physical reopening of facility: 

1. Ventilation/Furnace inspection 
2. Window screens 
3. Fans for all rooms 
4. Water fountains turned off or fitted with water bottle fillers 

 
 
Hygiene, Cleaning and Disinfection 



Facility Disinfection: 
• disinfectant foggers or electrostatic disinfecting devices 
• routine cleaning and disinfecting of high touch surfaces must be completed daily 

(or more, depending on use patterns).  
• frequently touched surfaces and objects in classrooms will be cleaned whenever 

there is a change in students in their classroom; items include but are not limited 
door knobs and handles,  light switches,  handles on equipment (e.g., athletic 
equipment), lab equipment, remote controls, shared computer keyboards, 
keyboard covers, and mice.  Students will remain in the hallway, standing socially 
distant apart and mask on while waiting to enter classroom. Teachers will permit 
entry once sanitizing is complete.  Faculty will be provided ample time to allow for 
proper sanitizing to take place. 

• frequently touched surfaces custodians will clean during the day may include but 
are not limited to stair rails, copy machines, touch screens, push-buttons on 
vending machines and elevator, bathrooms, counter top of the main 
office.  Restroom cleaning will be on a schedule so faculty and staff will be aware 
of closures when dismissing students to use restroom. 

• Frequently touched surfaces that will be cleaned after student dismissal at the 
end of the day by the custodial staff include but are not limited to door knobs and 
handles, classroom desks and chairs,  lunchroom tables and 
chairs,  countertops,  handrails, light switches, restrooms, and hallways. 

 

Hand and respiratory hygiene education :  
• Faculty will receive instruction on proper hand washing, mask wearing and social 

distancing prior to the start of school.  Students will receive the same information 
during student orientation.  This information will be provided to refresh their 
attention to it once a quarter. Educational videos from the CDC will also be 
posted on the school website and emailed to students and parents regarding 
expectations for hand and respiratory hygiene in regards to COVID-19. Parents 
and students will be asked to confirm they have viewed the videos and 
understand the expectations. Signage will be posted throughout the school to 
refresh awareness. 

• Hand sanitizer will be available at the entrance to each classroom and lab. 
Students will use hand sanitizer when entering/exiting the classroom. Hand sanitizer 
stations will be available in each hallway and the cafeteria. 
 
Wednesday –Deep cleaning day between cohorts, with limited faculty, no students in 
attendance. 
 
Before and Aftercare  

• Arrival and dismissal - Students are not permitted in the building until designated 
time once school schedule is set. Students will exit the building at the end of 
school day at dismissal.   

• Those students unable to be picked up at that time will have a designated area to 
wait maintaining social distance guidelines.  



Appendix B  
Technology and Connectivity 
 

1. According to the survey we administered to families at our school, 86.7% of our school 
population have broadband access to the Internet at home. Of the remaining 
percentage, 7.6% have satellite or dial-up access, 4.9% have cellular or metered access, 
and .8% have no internet connection at all. 
 
Recommendations for those with limited or no access to the Internet: 

• We will look for areas where hotspots are available and share this information 
with our students  - other school districts in the region have set up mobile 
hotspots or expanded access at town halls, libraries, fire stations, and similar 
public places 

• We will offer limited, quarantined access in our school buildings to those 
students without broadband access 

 
2. According to the same survey, 82.2% of our students have access to a dedicated 
device.  Of the remaining percentage, 12.5% have access to a device which they share 
with one other person, 4.2% share a device with multiple people, and 1.1% have no 
access to a device at all. 
 
Recommendations for those with limited or no access to devices: 

• School-owned Chromebooks will be available for students to check out and take 
home; we will prioritize the loan according to the access (i.e., those with no access 
have highest priority of getting a device, those sharing with multiple people get 
next priority, etc.) 

 
Technology Support 
 
For Students and Families 

• Students and parents/guardians may always contact the Technology and Library 
Staff via email or telephone with questions regarding access, software, hardware, 
etc. 

• A video library with tutorials on accessing standard software in our building 
(SchoolTool, Google Classroom, Castle Learning, etc.) is already available and 
will be expanded 

 
For Faculty and Staff 

• Staff has surveyed to find what their technological and online learning needs are 
• Support for faculty and staff  is always available from the Technology and Library 

staff via email, telephone, or via secure online connection 
• A video library with tutorials on using standard software is already available and 

will be expanded  
• Workshops and User Groups on using the digital resources available to our 

faculty and staff will be offered in-person and online  
 
Recommended devices for teachers for online instruction: 



• Laptop (already assigned) 
• Graphics tablet (a few already available, may need more) 
• Document camera (some already available, may need more) 
• External microphone (some already available, may need more) 
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Social Emotional Well-Being Reopening Proposed Plan  
 
Mandatory Requirements: 
 

1. Ensure the comprehensive developmental school counseling 
program is reviewed and current. 

      
 
2. Establish Advisory Council/Shared Decision Making Team to 
implement the developmental school counseling plan and discuss the 
social and emotional well being of the school community. The Advisory 
Council will be comprised of: 

A. Head of School and Assistant Head of School  
B. School Guidance Counselor 
C. School Nurse 
D. Campus Minister 
E. Faculty Advisors  
F. Members of the current Social Emotional Well-Being 
Committee 

 
   3.  Address how the school will provide resources and referrals to 
address mental health, behavioral, and emotional support services and 
programs: 

• Communications: email updates, signage in school, rack 
cards/information sheets on mental health issues and 
community mental health resources list, video 
announcement channel, monthly bulletin board 

• School publications: weekly update, school newsletter, 
the Maryleaf, Group Me App 

• Establish Homeroom/Advisory Lunch Period for in-person 
or virtual check-in (How are you doing?) 

• Daily Faculty Check-ins 
• Check-list/Protocols to identify areas of concern: 

 
Topics to consider include but are not limited to:  
○ Potential increases in bullying behavior 
○ Grief, loss, and trauma 
○ Mental health and supportive behaviors 



○ Bias, prejudice, and stigma 
○ Preparedness, hope, and resilience 
○ Fear and anxiety 

  
 
 
4.  Address professional development opportunities for faculty and staff on 
how to talk with and support students during and after the ongoing COVID-
19 public health emergency, as well as provide supports for developing 
coping and resilience skills for students, faculty, and staff.  

• Utilize virtual and online resources for professional development 
assemblies 

• Partner with Elmira City School District and GST BOCES to share 
resources    

• Seek out training from Chemung County Crisis, Family Services of 
Chemung County, Compeer 
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